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Project Problem StatementProject Problem Statement

““The US 3/NH 25 corridor is subject to seasonal congestion causedThe US 3/NH 25 corridor is subject to seasonal congestion caused by by 

vehicle numbers in excess of its capacity and a lack of other eavehicle numbers in excess of its capacity and a lack of other eastst--west west 

regional routes.  Conflicts between vehicles and pedestrians comregional routes.  Conflicts between vehicles and pedestrians compromise promise 

the safety and efficiency of the corridor.  As it passes throughthe safety and efficiency of the corridor.  As it passes through Meredith Meredith 

the corridor does not reflect the character of the area.  US 3/Nthe corridor does not reflect the character of the area.  US 3/NH 25 in H 25 in 

Meredith does not appropriately balance the multiple goals of: Meredith does not appropriately balance the multiple goals of: 

maintaining Meredith's character; preserving and enhancing its nmaintaining Meredith's character; preserving and enhancing its natural atural 

and historic resources; fostering economic and social vitality; and historic resources; fostering economic and social vitality; 

accommodating a range of transportation modes; and sustaining a accommodating a range of transportation modes; and sustaining a high high 

quality of life for residents, visitors, business owners and comquality of life for residents, visitors, business owners and commutersmuters ..””

CONSENSUS
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"Meredith's village and rural settings will be enhanced by the US 3 /NH 25 
corridor, which will encourage local and regional visitors to visit village 
destinations while moving traffic through in a slow and steady manner. 
People will feel safe and comfortable walking or cycling on the corridor, 
enjoying the town’s social life, recreational offerings, historic features, and 
economic vitality. Stewardship of natural and cultural assets will remain a 
steadfast priority and water quality in Meredith Bay will be the best in all of 
Lake Winnipesaukee's harbors.

Traffic will safely flow through the corridor, with tolerable back ups 
occurring during anticipated, high volume events and periods. Travelers 
exercise choice and discretion as they take advantage of alternate travel 
routes throughout the region. A comprehensive transportation management 
plan will recognize the importance of all modes of transportation and 
minimize the negative impacts associated with seasonal traffic congestion 
while the positive aspects of high traffic volumes will be accentuated.

The physical attributes of the corridor, and the consensus- based approach 
that led to its improvement will be referred to as a model demonstrating 
how a state transportation agency, working closely with a local community, 
can plan for and implement a successful and sustainable Context Sensitive 
Solution."

VISION STATEMENT: “ VERSION A”
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Task Force Comments – SUPPORT AS IS

• Excellent!

• I like it!
• Looks great. I won't be able to be at the next 

meeting, but I like the final product.
• Fine job - the statement appears to touch upon 

all of the major concerns heard to date.

• I'm in agreement with those who have 
responded. It addresses all the issues and 
concerns.
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• That vision statement appears to capture all of 
our discussions to date. However, I am as bit 
unsure as to what the following phrase is 
intended to convey: "...while the positive aspects 
of high traffic volumes will be accentuated"... Is 
the meaning of "positive aspects of high traffic 
volumes" meant convey a widespread interest in 
visiting or living in Meredith? Its economy 
vitality? Its attractiveness as a resort 
destination? That may need some clarification at 
our next meeting. Otherwise, it looks all 
conclusive.

Task Force Comments – MINOR TWEAKS
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• …re-word the sentence that begins " A 
Comprehensive Transportation Management 
Plan..." : 

• “A CTMP will serve as a guide to: minimize the 
negative impacts of seasonal traffic congestion, 
accentuate the positive aspects of high traffic 
volumes, and recognize the importance of all 
modes of transportation." 

Task Force Comments – MINOR TWEAKS
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"Meredith's village and rural settings will be enhanced by the US 3 
/NH 25 corridor, which will encourage local and regional visitors to visit 
village destinations while moving traffic through in a slow and steady 
manner. People will feel safe and comfortable walking or cycling on the 
corridor, enjoying the town’s social life, recreational offerings, historic 
features, and economic vitality. Stewardship of natural and cultural assets 
will remain a steadfast priority and water quality in Meredith Bay will be the 
best in all of Lake Winnipesaukee's harbors.

Traffic will safely flow through the corridor, with tolerable back ups 
occurring during anticipated, high volume events and periods. Travelers 
exercise choice and discretion as they take advantage of alternate travel 
routes throughout the region. A comprehensive transportation 
management plan will serve as a guide to: minimize the negative 
impacts of seasonal traffic congestion, make an opportunity out of the 
high number of people coming thru town, and recognize the importance of 
all modes of transportation.

The physical attributes of the corridor, and the consensus- based 
approach that led to its improvement will be referred to as a model 
demonstrating how a state transportation agency, working closely with a 
local community, can plan for and implement a successful and sustainable 
Context Sensitive Solution."

VERSION A REVISED
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“The route 3 & 25 corridor has been transformed into an 
attractive, tree-lined, pedestrian friendly corridor that 
enhances the social, recreational and economic activities 
of the community. At the same time the corridor has 
achieved its goals of mitigating peak traffic congestion 
and increased safety by creating a slow and steady 
approach to peak volume, educating the public to 
alternate traffic routes and it has utilized all manner of 
substitute transportation modes. The corridor has 
become a model for all those who realize that peak 
traffic congestion and the divisive issues that are 
associated with it can be managed if not completely 
eradicated by the cooperation and holistic approach 
undertaken by the NH DOT, and the people of Meredith 
and the surrounding communities.”

Task Force Comments – SHORTEN IT

“ VERSION B”
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“Meredith's village and rural settings will be enhanced by 
the US 3/ NH 25 corridor will encourage local and 
regional visitor to visit village destinations while moving 
traffic though in a safe and steady manner. A 
comprehensive transportation management plan will 
recognize the importance of all modes of transportation 
and minimize the negative impacts associated with 
seasonal traffic congestion, while maintaining the 
character of Meredith's lake side community with its 
small town feel.”

Task Force Comments – SHORTEN IT

“ VERSION C”



Meredith US 3/NH 25 Improvements Transportation Planning StudyMeredith US 3/NH 25 Improvements Transportation Planning Study

I see that there is strong public support for the version sent by 
Phil.  Along with Linda Johnson I favor Rusty McLear's
suggested text as less wordy and clearer.  If you end up sticking 
with the version sent by Phil, I insist that the comment about the 
Meredith harbor water quality be deleted.  This is flagrant and 
inappropriate PR.  There are many sources contributing to this 
water quality: boat traffic, Mount visits, Hawkins Brook pollution, 
Waukewan watershed, residential septic systems along 
Meredith Bay, and the highway contribution is almost certainly a
minor one.  Furthermore there are a number of entities 
concerned with and responsible for managing this issue.  The 
Meredith 3-25 study and DOT have a very minor role here, 
which will be managed by the level of environmental analysis 
required for any final design.  So the water quality comment may
be a part of Meredith's long range vision,  but it does not belong 
in this document.

Task Force Comments – SHORTEN, REVISE ON WATER QUALITY
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Hybrid:
"Meredith's village and rural settings will be enhanced by the 
US 3 /NH 25 corridor, which will encourage local and regional 
visitors to visit village destinations while moving traffic through 
in a slow and steady manner.  People will feel safe and 
comfortable walking or cycling on the corridor, enjoying the 
town’s social life, recreational offerings, historic features, and 
economic vitality. Stewardship of the natural environment and 
cultural assets will remain a steadfast priority.

Peak vehicle congestion will be managed for safe and slow 
traffic flow, and reduced by educating the public about alternate 
traffic routes and providing alternative modes of transportation. 
The corridor will become a model for all those who realize that 
peak traffic congestion and the divisive issues that are 
associated with it can be managed if not completely eradicated 
by a cooperative and holistic approach undertaken by the NH 
DOT together with local and surrounding communities.”

“ VERSION D”
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Modeling Overview

Resource Systems Group

18 July 2006
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Traffic Simulation Model Construction 

� Establish key characteristics including 
geographic scope and year of analysis

� Develop Transportation Analysis Zones (TAZs)

� Collect input data:

� Land Use information

� Traffic Count Data

� Geometric Details

� Construct model roadway network

� Estimate Origin-Destination traffic flows

� Calibrate model to collected traffic counts
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Model Scope
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Traffic Count Effort
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Traffic Count Data
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Transportation Analysis Zones (TAZs) 

� Designed to be follow census geography, zoning districts, or other relevant 
geography.

� They follow travel routing and driveway directionality.

� Used to establish vehicle trip origin and destinations as well as trip generation.
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Land Use File

� Every model has characteristic land uses. In some models traffic generation is 
tied to employment.

� The example below is from the Hanover area where traffic generation is tied 
closely to parking and residences.

� Special generators take into account unique, identifiable uses like schools or 
hospitals.
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Origin-Destination Matrix

� Using data developed with the license plate study, traffic 
flows between TAZs are assigned.
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Develop Model Roadway Network

� Exact roadway alignments

� Real-world signal timing

� Precise geometric specifications:

� Functional class

� Turning lanes

� Lane width
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Calibration: Verify that the model matches the count data

� Calibration ensures the 
model matches the 
observed traffic patterns.

� Uses national regional and 
simulation modeling 
standards.

� GEH statistical standards:

� Have 100% of screen line 
volumes under GEH of 4

� Have 85% of individual 
movements under GEH of 5
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Simulation Model Ready for Alternatives Analysis

� Can evaluate land use or network 
changes

� Network changes can include:
� Intersection control changes

� New roadway connections
� Roadway expansions
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What the model can & cannot tell us

� It is a very rigorous tool for getting good information about 
traveling routing but the model should not supplant 
engineering insight.

� The model can provide reasonable estimates of impacts 
such as:

� Point to point travel times

� Travel speeds

� Traffic volumes

� Turning movements

� Queues

� Routing information

� Level of Service

� The model cannot provide THE answer – only insight about 
potential options.
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Screening CriteriaScreening Criteria

How should potential solutions be evaluated?How should potential solutions be evaluated?



Meredith US 3/NH 25 Improvements Transportation Planning StudyMeredith US 3/NH 25 Improvements Transportation Planning Study

Next Steps & Next MeetingNext Steps & Next Meeting
Public ParticipationPublic Participation

Household Hazardous Waste Day Household Hazardous Waste Day -- July 29July 29

St Charles Church St Charles Church SummerfestSummerfest -- July 29July 29

Fine Arts and Crafts Festival Fine Arts and Crafts Festival –– August 26 & 27August 26 & 27
Northern NewNorthern New

England Chapter of American Planning Association Annual England Chapter of American Planning Association Annual 
ConferenceConference-- September 20 & 21September 20 & 21

Advisory Committee Meeting No. 6Advisory Committee Meeting No. 6

August or September?August or September?


